Meeting Minutes

Santa Fe College Academy of Science and Technology
Governing Board Meeting of June 17, 2025
Santa Fe College Davis Center and Videoconference
Archer, Florida

. Call to Order and Pledge of Allegiance
Chair Emery Gainey called the meeting of the Governing Board to order at 3:33 p.m. in

the lobby of the Santa Fe College Davis Center. The group recited the Pledge of
Allegiance.

Members present: Tara |. Ezzell, Emery A. Gainey, G.W. Blake Fletcher (non-

voting - Zoom), Caridad E. Lee, Jeffrey L .Oody (Zoom),
Robert L. Woody

Members absent: Michael M. Goldwire

Others present: President Paul Broadie I, Dr. Jen Homard, and members of
the Santa Fe College Executive Team and staff

. Adoption of the Agenda

The meeting agenda was approved with the addition of a presentation by Dr. Jen

Homard on this year’s standardized testing results.

Motion: Lee
Second: Woody
Vote: Unanimous

. Approval of Minutes
The minutes of the April 15, 2025, meeting of the Governing Board were approved.

Motion: Lee
Second: Woody
Vote: Unanimous

. Comments from Parents/Students

Chair Gainey asked if there were any comments from the Academy students or their
parents, and in hearing none, moved to the next item.

. Action ltems

a. Approval of Academy Budget 2025-2026
Andy Barnes, Chief Financial Officer and Vice President of Administrative Affairs,
thanked the Board for attending last night's Budget workshop, where they
received detailed information on the 2025-2026 budget. The Academy’s FY 25-
26 budget is based on projected revenue for 200 FTE using the calculator
provided by the Alachua County School Board. He explained that the budgets for
charter schools are calculated four times per year to realign projections with
actual performance. The budget will support 12 positions for the Academy and
details both the function and object of all purchases.



b. Approval of Salary Schedule 2025-2026
Lela Frye, Director of Human Resources, explained that the Governing Board
approved a version of the salary schedule in April 2025, and that it will come
back again once a new version is finalized following an amendment of the Santa
Fe College Operating Budget after the approval of the State budget. Any salary
changes that are approved will be retroactive back to July 1, 2025.

c. Second Amendment to the Charter Contract with the School Board of
Alachua County, Florida
Dr. Jen Homard, Executive Director of Secondary Programs, began by
congratulating the Academy on completing its second year, and she asked
President Broadie to announce the new Principal. In light of the retirement of
Principal Bill McElroy, a search resulted in the hire of Mr. Shane Andrew. Mr.
Andrew has an extensive background and experience with education, and the
team is excited to have him on board.

Dr. Homard asked the Board to approve in concept the second amendment to
the Academy’s Charter Contract, which will allow students to pursue A A.
degrees in addition to A.S. degrees. The first amendment expanded offerings
from the four original programs to all A.S. programs at SF.

d. Ratification of Emergency Signatures
Dr. Homard reviewed the two items that have previously been signed through
emergency signature by the Board chair.
i. Florida Charter Schools Program (CSP) Grant Assurance of Non-
Permanent Installation
ltems purchased with this grant include outdoor infrastructure of fencing,
canopies, and picnic tables, which will enlarge and upgrade the
Academy’s outdoor footprint.

ii. Volunteer & Employee Criminal History System (VECHS)—
Application for Qualified Entities
To comply with new State requirements for K-12 institutions, the
Academy will utilize the VECHS system to process all volunteers for the
Academy for their Level 2 security clearance.

e. Approval of Background Screening (BGS) Provider User Registration
Agreement
Dr. Homard explained that the Academy will begin using the new background
screening clearinghouse that is being used by the Florida Department of
Education. Those who were previously background screened with the former
provider are covered for 3 years from the date of completion and must be re-
checked using the new system going forward.

Chair Gainey called for approval of Action ltems 5a — 5e.



Motion: Ezzell
Second: Lee
Vote: Unanimous

6. Adjournment
As requested by President Broadie at the start of the meeting, Dr. Homard gave the
Board an overview of State Progress Monitoring and End of Course (EOC) Exam
results. Academy students scored better than both the State and County averages on
Grade 9 English Language Arts (ELA), Grade 10 ELA, Geometry EOC, Biology EOC,
Grade 9 Writing, and Grade 10 Writing. Algebra 1 EOC scores were slightly below the
County and State averages, and will serve as a focus for next school year. The
Academy’s school grade should be announced later in the summer.

The meeting was adjourned at 3:55 p.m.
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