Meeting Minutes

Santa Fe College Academy of Science and Technology
Governing Board Meeting of April 15, 2025
Santa Fe College Northwest Campus, Room $-332, and Videoconference
Gainesville, Florida 32606

. Call to Order and Pledge of Allegiance

Chair Emery Gainey called the meeting of the Governing Board to order at 3:03 p.m. in
Room $-332 of the Santa Fe College Northwest Campus. The group recited the Pledge
of Allegiance. Chair Gainey welcomed Dr. Tara Ezzell to the Board for her first meeting,
and asked that the group sing Happy Birthday in honor of President Broadie.

Members present: Tara Ezzell, Emery A. Gainey, Michael M. Goldwire, G.W.
Blake Fletcher (non-voting - Zoom), Caridad E. Lee, Robert
L. Woody

Members absent: Jeffrey L .Cody

Others present: President Paul Broadie {1, Dr. Jen Homard, and members of
the Santa Fe College Executive Team and staff

. Adoption of the Agenda

The meeting agenda was approved.

Motion: Woody
Second: Lee
Vote: Unanimous

. Approval of the Minutes
The minutes of the January 21, 2025, meeting of the Governing Board were approved.

Motion: Goldwire
Second: Woody
Vote:; Unanimous

. The Students’ Perspective

President Broadie asked four 10" grade students of the Academy to reflect upon and
share their experiences at the Academy over the past two years. Dr. Jen Homard,
Executive Director of Secondary Programs, introduced students Vishu Patel, Valentina
Altuve-Vargas, Holden Lee, and Tori Wilson who talked about their backgrounds and
how the reality of attending the Academy compared to their expectations. All students
commented that the Academy exceeded their initial expectations and that they are
grateful to have the experience of attending high school on a college campus.

Board members asked the students what could enhance their experience at the
Academy, and what could entice future students to apply. They answered that they feel
the Academy is always changing based on student and parent feedback and they
appreciate that responsiveness. They also added that the recently formed Parent
Teacher Organization (PTO) has been a great way to increase involvement from families




and spread the word to potential new students. Board members thanked the students for
speaking to them and for being so professional and articulate.

5. Information ltems
Dr. Homard briefly discussed Florida HB 5101/SB 7030, which is currently under review
by the legislature and could potentially affect K-12 funding including high school dual
enrollment (HSDE) programs. SF and Alachua County officials are keeping a close eye
on the status of these bills which, if passed, could affect HSDE offerings.

a. Recognition of Principal Bill McEiroy
President Broadie asked Dr. Homard to comment on Principal Bill McElroy's
contributions to the Academy and his upcoming retirement in July. She reviewed Mr.
McElroy’s history with Alachua County Schools and the SF Academy, explaining how
instrumental he was in creating and advocating for the Academy and its students.
President Broadie and Board members thanked Mr. McEiroy for his outstanding
leadership that has led the Academy to so much success.

6. Principal’s Report
Principal McElroy gave the Board an overview of recent and upcoming State testing,
including the FAST test Progress Monitoring 3" exam (PM3), and end of year exams in
algebra, geometry, and history. Sophomore students must pass PM3 and the Algebra
EOC exams to receive their high school diploma. He thanked Adrian Debose,
Curriculum Coordinator, for supporting students during test season and giving them
relaxing environments to alleviate nerves.

Mr. McElroy reflected on his career in education and expressed that aithough he is sad
to leave the Academy, he believes it is set up for future success. He is proud to have
been able to give students both a traditional and unique high school experience on a
college campus. Being able to directly interact with students in and outside of the
classroom has made this a rewarding experience for him, and he thanked Dr. Homard,
the Alachua County School Board, and the Governing Board for their support.

7. Approval of Finance Reports

a. Revenue and Expenditure Report
Andy Barnes, Santa Fe College Chief Financial Officer and Vice President of
Administrative Affairs, explained that this report is formatted in a modified
structure from SF financial reports, to match the format of the Florida Department
of Education’s Red Book for K-12 schools.

b. Report of Purchases
CFO Barnes commended the staff of the Academy for successfully running a
fiscally tight budget. He gave a review of the different funding sources for the
Academy, including State funds and grant funds.

¢. Financial Statements for June 20, 2024
CFO Barnes and the Board congratulated the SF Finance team and Academy
staff for having a clean audit.






