1.

Minutes
Santa Fe College Academy of Science and Technology
Governing Board Meeting of January 21, 2025, at 3:36 p.m.

Santa Fe College Blount Hall, and Videoconference
Gainesville, Florida 32606

Call to Order and Pledge of Allegiance

Chair Emery Gainey called the meeting of the Governing Board to order at 3:36 p.m. at
Blount Hall. The group recited the Pledge of Allegiance.

Members present:  Emery A. Gainey, Caridad E. Lee, Jeffrey L. Oody
(Zoom), Robert L. Woody; and
G.W. Blake Fletcher (arriving at 3:42 p.m.)
Members absent: Michael M. Goldwire

Others present; President Paul Broadie II, Dr. Jen Homard, and members of the
Santa Fe Collepe Exccutive Leadership Team and staff

Adoption of Agenda

The meeting agenda was approved.

Motion: Woody
Second: Lee

Vote: Unanimous
Approval of Minutes

The minutes of the September 17, 2024, meeting of the Governing Board were approved.

Motion: Lee
Second: Woody
Vote: Unanimous

Comments from Parents/Students

Chair Gainey asked if there were any comments from the Academy studenis or their parents, and
in hearing none, moved to the next item.

Action Items

a. Ratification of Emergency Signature Request
Dr. Homard presented the request to the Governing Board to ratify Chair Gainey’s
emergency signature, which allowed the Academy to move forward with a budget
amendmeni to potentially increase the grant award amount in connection with the Public



Charter School Program grant.

b. Approval of New Personnel
Dr. Homard commented that currently there is one open position for a paraprofessional and
that otherwise the Academy is fully staffed.

c. Approval of Amendment to the 2024-2025 Salary Schedule
Dr. Homard noted that $600 will be added to full time employees’ base salary, consistent
with other College employees.

d. Approval to Spend School Recognition funds in Accordance with Vote
Dr. Homard commented that every current employee will receive some portion of the funding
from the award of the School Recognition Funding.
Chair Gainey commented on the success of the Academy thanking Dr. Homard and other staff.
Trustee Lee asked about the current enrollment and Dr. Homard replied 137 students.
Dr. Homard shared the sad news of the passing of one student of the Academy due to medical
complications. The Sponsor, along with the College’s Counseling and Wellness Center and
Student Affairs, were all recognized for their support, including being available on site to support

the students.

With no additional feedback, the action items were approved.

Motion: Lee
Second: Woody
Vote: Unanimous

Public Comment
The Governing Board received public comment from K. Richard Blount who requested
information about the Automotive Technology and Training Center and provided information
about housing opportunities. Dr. Broadie responded in the affirmative to a question by Mr. Blount
that the program will include EV and electric vehicle training. In response to the public comment,
the Trustees expressed their appreciation to Mr. Blount and discussed possible follow-up ideas.

6. Adjournment

The meeting was adjourned at 3;53 p.m.
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