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Minutes

Santa Fe College Academy of Science and Technology
Governing Board Meeting of September 17, 2024, at 2:35 p.m.
Santa Fe College Northwest Campus, Room S-332, and Videoconference
Gainesville, Florida 32606

1. Call to Order and Pledge of Allegiance

Chair Emery Gainey called the meeting of the Governing Board to order at 2:35 p.m. in
room S-332 at Santa Fe College. The group recited the Pledge of Allegiance.

Members present: G.W. Blake Fletcher, Emery A. Gainey, Caridad E. Lee,
Robert L. Woody

Members absent: Michael M. Goldwire, Jeffrey L. Oody

2. Adoption of the Agenda
The meeting agenda was approved.

Motion: Lee
Second: Fletcher
Vote: Unanimous

3. Approval of Minutes
The minutes of the April 16, 2024, meeting of the Governing Board were approved.

Motion:  Woody
Second: Fletcher
Vote: Unanimous

4. Special Recognition
President Broadie congratulated the Academy team for earning an “A” grade from the
Florida Department of Education in their inaugural year. He remarked that in addition to
incredible staff and administrators, what creates this success is students. He invited Dr.
Jen Homard, Executive Director of Secondary Programs, to recognize and introduce the
Board to four students who exemplify characteristics that are emphasized at the
Academy.
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Dr. Homard recognized Holden Lee for academic excellence, Dantre Little for
perseverance, Jordyn Solano for community service, and Torianna Wilson for leadership.
She then opened the floor for the Board to ask the students questions and listen fo their
opinions on the Academy. The Board asked students a series of questions about their
experiences and expectations of the Academy, including how their experience compared
to other schools they have attended; what are they most looking forward to this school
year; how they feel about attending high school on a college campus; and how they
believe their experience compares to that of students at traditional high schools. Students
answered that they truly enjoy attending school on a college campus as college students
provide a mature example; that they appreciate the more direct attention they receive
from Academy teachers; and that they appreciate the opportunity to explore career paths
and earn college credit towards college degrees. They were all congratulated by the
President and Board for both their academic and social performance, and for attending
the meeting.

Information Items

Dr. Homard continued by discussing Information items with the Board. She announced
that about half of the Academy’s 10" grade students have begun taking at least one High
School Dual Enrollment course, beginning their college careers. The Parent-Teacher-
Student Organization (PTSO) is thriving and has already planned several events for the
year, including a fall game day, spirit week, and spring dance. With One Mill funding
from Alachua County, the Academy will hire a guidance counselor to support the social
and emotional needs of students. Additionally, with extra funding from the Charter
School Program Grant, the Academy will be expanding the outside fenced area and add
hammocks, purchase more technology, and work towards solidifying the identity of the
school,

Dr. Homard discussed current enrollment, which is 137 students, and stated that several
had to leave the school due to transportation issues. Trustees discussed wanting to find
solutions to the transportation situation, and congratulated the Academy on how involved
students and staff are.

Principal’s Report

Speaking on behalf of Principal Bill McElroy, Dr. Homard reported that the Academy
has had a smooth start to the new academic year, with returning 10™ grade students
setting a fantastic example for the incoming 9™ graders. Students are utilizing and
enjoying the expanded space. State progress testing begins next week and will give a
baseline for all students® performance. 10" Grade students will soon be choosing their
college pathways, and to help there will be a CTE Career Fair where all departments that
have A.S. and certificate pathways will be invited to share information with students and
help them understand the different career fields.
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7. Approval of Finance Reports
a. Revenue and Expense Report

Mr. Andy Barnes, Chief Financial Officer and Vice President of Administrative
Affairs, presented financial reports for the Board. The Academy ended the fiscal
year with a 7% fund balance, well above the required threshold and with some
budget left in all areas. The end-of-year report is currently being audited. Overall,
revenue fell short of predictions due to lower than predicted FTE enrollment.
However, this falls within range of the initial 5-year prediction which planned for
some attrition.

b. Report of Purchases
CFO Barnes announced that from April 24, 2024, through August 21, 2024,
purchases made through the Academy’s Title IV Grant totaled $132,790.44.
These funds are housed within Fund 2 of Santa Fe College’s budget. With no
comments, the Revenue and Expense Report and the Report of Purchases were
approved.

Motion:  Fletcher
Second: Lee
Vote: Unanimous

8. Comments from Parents/Students
Chair Gainey asked if there were any comments from Academy students or their parents,
and in hearing none, moved to the next item.

9. Action Items for Approval

a. Dual Enrollment Articulation Agreement between Santa Fe College
Academy of Science and Technology with Santa Fe College

b. Approval of updated Academy Policy Handboolk (formerly referred to as
Academy Policies)
Dr. Homard explained that changes to the Policy Handbook are intended to ensure
the school is adhering to safety requirements, such as building security, and
adding a progressive discipline policy. There is also a plan to add mental health
assistance for students as required by law. The Academy will utilize the Alachua
County Public Schools’ mental health program.

c. Approval of 2024-2024 Academy Lowest Quartile Plan

The Lowest Quartile Plan provides guidance on how to help the bottom 25% of
students based on State progress assessments,
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d. Approval of Student and Family Handbook
e. Approval of Faculty and Staff Handbook

f. Approval of Safety and Security Plan
Chair Gainey stressed the importance of safety in schools, especially given the
tragedies that continue to happen nationwide. In a recent shooting in Atlanta, the
shooter was prevented from going further into the school because of a locked
door, proving their effectiveness. Dr. Homard remarked that School Resource
Officer William Debley makes rounds through the Academy throughout the day
to make sure all doors are locked and the site is secure.

g. Academy of Science and Technology Personnel
h. SF Academy Governing Board Meeting Schedule

With no additional feedback, the Action Items were approved.

Motion: Fletcher
Second:  Woody
Vote: Unanimous

10. Adjournment

Additional Comments

Trustee Lee remarked how much she loved having Academy students attend the meeting
and encouraged them to come whenever possible. Their achievements are very
impressive, and all Trustees said they are so proud. Chair Gainey agreed that it’s very
helpful for the Board to hear directly from students.

The meeting was adjourned at 3:11 p.m.

Chair, Emfy/ A. Gainey Lll’ﬁu'l"B/va/cfieV I, Secretary
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