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themselves and showed a slideshow of their activities from recent months. Events
included a supply drive for the Saint Francis House, Activity Day, ice cream social, and a
food drive for the SF Food Pantry.

Board members asked the students what it is they cnjoy most about serving in Student
Government, to which they answered that they love helping others, bringing their class
together with activities, and giving back to the SF and Gainesville community. The
students were commended by the Board for their sense of stewardship, community, and
outstanding leadership.

Information Items

Dr. Jen Homard, Executive Director of Secondary Programs, reviewed information items
with the Board, and echoed their sentiments on ST students, praising them for a job well
done.

a. Fingerprinting and Background Screening
To comply with Senate Bill 2524, all security screenings for employees and
volunteers of the Academy will go through the Clearinghouse for Education,
managed by the Agency for Health Care Administration beginning in January
2025. Security checks performed prior to December 2024 will be grandfathered in
until 2027. The Academy will continue to work toward full compliance.

b. Recognition of Principal Bill McElroy
Dr. Homard continued by expressing great appreciation for the dedication and
hard work of Principal Bill McElroy in leading the Academy through a successful
first year. The skills he brought to the school have served to foster a sense of
belonging among students and staff, and helped bring the vison of the school to
reality.

Principal’s Report

Bill McElroy, Principal of the Academy, began his report by congratulating one of the
Academy’s students who is headed to Tallahassee for the State Championships with the
sports team he plays on at his zoned high school. He emphasized the importance of
encouraging students to play ball and exercise with friends in tbe Academy’s outdoor
area during lunch time.

Principal McElroy recounted the journey of the Academy since its inception last year.
Due to early staff turnover, he taught for several weeks as their biology teacher. This
served as the catalyst to bond with and get to know students and sent students a strong
message of the Academy staff’s commitment to ensuring their success.
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The Academy strives to achieve an “A” rating based on Progress Monitoring (PM)
testing. Current test scores are higher on average than District and State scores, and staff
have come up with creative ways to offer support services to students in the lowest
quartile. Paraprofessionals and parents have been offering tutoring for students to help
them prepare for PM and other testing required to earn their high school diplomas.
Additionally, Title 1 funds have just been approved by the state which will go towards
Professional Development for teachers to better help them assist fow-performing
students.

Mr. McElroy then gave an overview of the Academy’s plan for next year, which includes
an expanded emphasis on integrating career pathway information into the classroom, Mr.
Adrian Debose, Curriculum Coordinator, is meeting with all families to plan students’
second year at the school. Additionally, he is looking for ways that second year students
will be able to mentor incoming 9" graders. All staff are vigilantly monitoring mental
health among students and looking out for signs of distress.

Finally, Trustees asked if all students are anticipated to return next year. Dr. Homard
reported that of the 63 families who have responded to a survey, all but threc will be
returning.

Finance Report
Mr. Andy Barnes, Chief Financial Officer and Vice President of Administrative Affairs
presented the Board with financial items.

a. Budget
CFO Barnes began by explaining that with the second year of operations,
economies of scale will takeoff as startup costs lessen. The Academy has had
$567,294 in revenue as well as a fund balance of 4.7%, more than the required
minimum of 3%. With $63,413.87 left unencumbered in the budget, the Academy
is in great financial standing. Though staff will double next year as more teachers
are brought onboard, the budget is operating within plan.

b. Report of Purchases
CFO Barnes continued by praising Academy staff for their excellent management
of resources and responsible spending. Dr. Homard thanked Trustees Fletcher and
Woody, as well as Trustee Emeritus Prevatt for their help getting the Florida
Charter Schools grant that will hopefully be awarded soon. If awarded, the grant
will provide approximately $870,000 to fund Phase IT purchases including books,
furniture, and technology.
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8.

10.

Facilities Update

Ms. Rebecca Rogers, SIF Director of Construction, gave the Board an update on Phase Il
construction. Demolition on the East side of G-Building began in March 2024 over the
Academy’s Spring Break, and will be substantially complete by the end of July.
Renovations will more than double the current size of the facility and add a laboratory
classroom, an auditorium style classroom, improved computer lab, and fully integrated
security features in all windows and exterior doors. Additionally, sound proofing and
energy efficient upgrades will be added. Restrooms are being altered to increase capacity
and accessibility, and eliminate outside entrances.

Comments from Parents/Students

Chair Gainey asked if there were any comments from Academy students or their parents,
and in hearing none, moved to the next item.

Action Items
a. Dr. Homard reviewed and requested approval in concept of a proposed
amendment to the Charter Contraet with the School Board of Alachua County and
delegation of authority for the Governing Board Chair to sign a finalized
amendment without further review by the Governing Board. Changes include:

o The School’s career and technical education offerings may include any
Associate in Science degree or certificate program mutually agreed upon
by the School and the Sponsor.

e The School may accept applications from rising sophomores starting in
the 2024-2025 school year. To be eligible for enroliment, rising
sophomore applicants must have a minimum of a 3.0 grade point
average and have completed at least six (6) high school credits,
including one (1) credit in math, one (1) credit in history, one (1) credit
in language arts/English and one (1) credit in science.

b. Next, Dr. Homard requested ratification of the deadlines and extensions that the
Academy established for the 2024-2025 school year and that the Academy be
permitted to continue to accept applications for the 2024-2025 school year. The
original application period ended on March 18, 2024, and no lottery was required
since less than 75 applications were received. The application period was
reopened on March 19, 2024, and will remain open to not only reach the
maximum number of applications, but to also form and maintain a healthy waiting
list. Going forward, the Governing Board directs the Principal to assure that all
deadlines and any extensions continue to be publicly advertised in accordance
with the law.






