
Santa Fe College 
Resource & Planning Council 

April 21, 2022 
ZOOM Meeting 

 

Minutes 
 

1.0 Welcome and Call to Order  
 

Lisa Armour called the meeting to order at 2:02 p.m. 
      

The following members of the Council were present:  
 

Lisa Armour Rhonda Morris 
Andy Barnes Claire Orenduff 
Matthew Allen Bill Penney 
Naima Brown Leslie Rios 
Lee Delaino Dan Rodkin 
Gary Hartge David Shlafer 
Jodi Long Dave Tegeder 
Vertigo Moody  

 

The following members were not present: 
 

Rose Christy Trevor Mathisen 
Mike Hutley David Price 
Patti Locascio Rebecca Rogers 

 
Recorders: Cheryl Farrell and Amy Nichols 
Guests: Vilma Fuentes and Stefanie Waschull  
 

2.0  Status:  SACSCOC Reaffirmation of Accreditation – Rhonda Morris 
 
 Rhonda Morris received the SACSCOC offsite reaffirmation accreditation committee’s response to 

the college’s submission.  SF was found non-compliant in ten areas; consequently, a focus 
response will be created and submitted to address these areas.   

 
3.0 Access & Inclusion Committee Budget Presentations – Vilma Fuentes 
 
 Vilma Fuentes, AVP, Academic Affairs, presented observations and recommendations on behalf 

of the Access and Inclusion Committee. Fuentes reported on census data for Alachua, Bradford, 
and Florida. Also discussed was diversity of public school districts in Florida for K12 students with 
a focus on Alachua and Bradford counties, noting the most diverse school districts are in the 
southern part of the state.   

 
 The 2021-2022 SF Annual Equity Report seems to suggest that equity and diversity are not a 

priority for the college, and IR reports that almost 80% of faculty in Fall 2021 were white. Neither 
the instructional staff nor the student body reflects the diversity of our state or service district, 
and the lack of SF faculty diversity impacts curriculum. There is no committee or faculty 
requesting diversified curriculum. Additionally, the new equity report sets low goals for faculty, 
administrative, managerial, and executive staff for Fall 2022.  
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 Recommendations for 2022-2023 include an Office of Diversity, Equity, and Inclusion (DEI) as well 

as a DEI Committee, which would align with the college’s mission statement, values, and the 
Strategic Plan’s theme Equitable Experience by eliminating barriers to participation and 
achievement.  Staff whould include a Vice President, Program Assistant, and three 
Coordinators/Directors. 

  
4.0 Center for Teaching and Learning Budget Presentation – Dave Tegeder and Leslie Rios 
 
 Dave Tegeder, Department Chair for Social and Behavioral Sciences, and Leslie Rios, Associate 

Professor in Health Sciences, presented an overview and timeline of the development of SF’s 
Teaching and Learning Center (CTL) along with the key initiative of establishing a hub for 
innovative teaching practices for disseminating campus-wide strategies to enhance the student 
classroom experience.   

 
 Also discussed was the preliminary budget and administrative structure which includes the 

director, instructional designer, administrative assistant, advisory board, and faculty fellows for 
course release and/or NIUs to work on special projects, programs, and/or initiatives. The CTL 
evaluates and improves student services, provides pedagogical advancement, strengthens 
curriculum, fosters effective assessment, and collaborates across the college with Learning 
Commons, CAT, Advisement, and Student and Academic Affairs.  CTL’s programs, practices, 
learning environments and experiences, align with the Strategic Plan themes Equitable 
Experience, Clear Purpose, and Growth Mindset.   

 
 Armour stated the MS Word document was forwarded to members for use in preparing their 

notes for the presentation discussion at the May 5th RPC meeting to create a summary for the 
President’s Budget Committee of projects and initiatives that we identify collectively as 
particularly aligned with the Strategic Plan. 

 
5.0 Adjournment: 

 
The meeting adjourned at 3:04 p.m. 


