
 
 
 

Santa Fe College 
Resource & Planning Council 

March 24, 2022 
ZOOM Meeting 

 

Minutes 
 

1.0 Welcome and Call to Order  
 

Lisa Armour called the meeting to order at 2:02 p.m. 
      

The following members of the Council were present:  
 

Matthew Allen Vertigo Moody 
Lisa Armour Claire Orenduff 
Andy Barnes Bill Penney 
Rose Christy David Price 
Lee Delaino Leslie Rios 
Gary Hartge Rebecca Rogers 
Patti Locascio Dan Rodkin 
Jodi Long David Shlafer 
Rhonda Morris Dave Tegeder 

 

The following members were not present: 
 

Naima Brown Trevor Mathisen 
Mike Hutley  

 
Recorders: Cheryl Farrell and Amy Nichols 
Guests: Liam McClay, Stefanie Waschull  
 

2.0 Status:  SACSCOC Reaffirmation of Accreditation – Rhonda Morris 
 
Rhonda Morris reported that the compliance certification was submitted for the offsite review 
committee and review will be underway through April 20th, with their findings and response to 
the certification anticipated in May.  The final version is located on the S:drive in a SACSCOC 
folder.  We will respond to the offsite committee findings with a focus report, as we continue to 
strengthen compliance and documentation, and develop the QEP. New dates were suggested for 
the onsite reaffirmation committee visit for September or November, which Rhonda will share 
once they become available. 
 

3.0 Enrollment Management Task Force Presentation – Dan Rodkin 
 

Dan Rodkin, AVP for Student Affairs, reported on behalf of the Enrollment Management Task 

Force (EMTF).  Rodkin presented an overview of FTE over the last 6 years, and the effects of the 

pandemic on enrollment.  African American enrollment was impacted by the pandemic far more 

than any other ethnicity group with a drop of 19.4% as compared to the college which was a 12% 

drop from Fall 2019 to Fall 2020.  Over the past decade, black student enrollment has dropped at 

a rate that is 50% higher than the student body as a whole.  EMTF will continue to focus on 
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reversing the decline of African American enrollment. Rodkin discussed EMTF’s 2021-2022 

successes and priorities, as well as 2022-2023 priorities and alignment to the Strategic Plan.    

EMTF priorities for 2022-2023 include: 

1. SF Achieve: Developing a college-going culture in our community   

2. A culture of care to retain students through degree completion 

3. Virtual One Stop Center for student services 

4. Address declining enrollment rate of African American students 

Armour stated we need to determine how to assess the impacts of SF Achieve on enrollment 

without compounding that with the impacts on other factors.   She also suggested exploring if 

there is a correlation between the decline of African American students and the decline in the 

number of evening classes offered. 

4.0 Facilities Planning & Budgeting Process – Liam McClay and Rebecca Rogers 

Liam McClay, Associate Vice President for Governmental Affairs and Facilities Services, presented 
an overview of the Facilities planning and budgeting process, and shared a list of current projects 
for FY 2021-22 in various phases of construction or remodel.  McClay discussed the planning and 
review process which consists of the Campus Master Plan, the Educational Plant Survey which is 
due this summer, and the Capital Improvement Plan.  McClay mentioned the college is currently 
developing a new Campus Master Plan.  Also reviewed was the new project requests college 
procedure 6.2P for departments requesting renovations, remodels, etc. Project requests should 
support the Strategic Plan, Master Plan, and Ed Plant Survey.  Once requests are approved, 
Executive Leadership Team prioritizes them in the annual budget, and they are then listed on the 
CIP.  The available funds are split between projects according to their priority.   
 
The legislature appropriated approximately $10.8 million this year, which is substantial and will 
help direct other fees collected toward other initiatives.  When the bond for the Fine Arts Hall 
sunsets, the college can obtain another bond for large projects, or use those funds to distribute 
towards small projects.   
 
Armour requested both PowerPoint presentations be distributed to council members.   
 

5.0 Adjournment: 
 
The meeting was adjourned at 3:01 p.m. 
 


