
 
 
 

Santa Fe College 
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February 17, 2022 
ZOOM Meeting 

 

Minutes 
 

1.0 Welcome and Call to Order  
 

Lisa Armour called the meeting to order at 2:02 p.m. 
      

The following members of the Council were present:  
 

Lisa Armour Vertigo Moody 
Andy Barnes Claire Orenduff 
Naima Brown Bill Penney 
Rose Christy David Price 
Lee Delaino Leslie Rios 
Gary Hartge Rebecca Rogers 
Mike Hutley Dan Rodkin 
Patti Locascio David Shlafer 
Jodi Long Dave Tegeder 
Rhonda Morris  

 

The following members were not present: 
 

Matthew Allen Trevor Mathisen 

 
Recorders: Cheryl Farrell and Amy Nichols 
Guests: Stefanie Waschull  
 

2.0 Approval of Meeting Minutes – Lisa Armour 
 
Armour reminded members to review the February 3, 2022, meeting minutes and email Cheryl 
Farrell with approvals, and the entire council with comments and corrections. 
 

3.0 Status:  SACSCOC Reaffirmation of Accreditation – Rhonda Morris 
 

Rhonda Morris provided updates on the compliance certification.  Final edits to the narrative will 

be completed through February 23, with the report being compiled on February 24-25 and 

submitted on February 28.  Once the report is submitted, the committee will continue to make 

improvements based on the self-study, assist coauthors and QEP steering committee in the 

development of the QEP, and organize key personnel for interviews for the October on-site 

reaffirmation committee visit. 

4.0 Timeline:  Budget Presentations – Lisa Armour 

Armour shared the tentative timeline for presentations, and mentioned members should 
determine from the presentations what appears to be particularly strategic in terms of proposals 
or requests that may have budget implications and how it aligns with the strategic plan through 
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themes, strategies, and tactics.  Andy Barnes shared the Operating Budget schedule for 
comparison, and after lengthy discussion, it was determined the presentation schedule would 
need to be dramatically altered to ensure the President’s Budget Committee (PBC) receives RPC 
feedback in a timely manner.  Armour will add additional meetings to the current schedule to 
make certain all presentations are heard prior to PBC’s discussion regarding what is allocated. 
   

5.0 Discussion: Trends in Higher Education; Coordinating Council Notes – Lisa Amour 
 
Armour shared her note taking technique and document from the Coordinating Council meeting 
as a possible benefit for members during budget presentations. 
 
Armour added feedback and comments to the document and will forward to members. Also 
discussed was having a basic template, which Armour will follow-up with David Tegeder, Leslie 
Rios, and David Price on their comments, and also share with Page Jerzak who is considering a 
template for high enrollment courses.   

 
The college needs to make students feel unique, that they can move forward at the pace needed 
or desired, and communicate with them in Just in Time (JIT) fashion.  It could be an advantage for 
the college to use texting to provide JIT communication with students which they may prefer. 
 

6.0 Adjournment: 
 
The meeting was adjourned at 3:08 p.m. 
 


